NISQUALLY PINES COMMUNITY CLUB
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1.
PURPOSE:  Nisqually Pines Community Club (the Pines) is a residential community.  The majority of the residents are peaceful and quiet and prefer to live in a neat and calm residential atmosphere.  Increased population, varying professions and hobbies, and aging homes have led to a number of properties that have fallen below the desired general standards of the community.  These conditions are a detriment to the overall appearance of the Pines and decrease the property values of the surrounding homes.

2.
AUTHORITY:  Revised Code of Washington Chapter 64.38 RCW and 24.03 RCW provide the Board of Directors with the primary authority to manage the affairs of the association.  The Articles of Incorporation and the Bylaws provide the Board of Directors with the authority to enforce the Declarations of Protective Restrictions.

3.
PROCESS:  The process is intended to give the community a means to correct conditions when the property owner is hesitant.

A.  PROPERTY STANDARDS ADMINISTRATOR: The Property Standards Administrator is authorized by the Board of Directors and is a paid employee.  The responsibility of the Property Standards Administrator is to periodically review all properties within the Pines for compliance of Resolution 94-1 and Addendum. (94-1/A)

B.  PROCEDURE:  The following is the procedure that must be followed to insure consistent due process to all owners and tenants:

1).  First Evaluation: The Property Standards Administrator will periodically look at all property within the Pines.  Once a property has been identified as not meeting the general standards set in Resolution 94-1 Addendum (94-1/A), the Administrator will take photos of the property showing the deficiencies.  Copies of the dated photos, a warning letter describing the violation and a copy of 94-1/A will be sent to both the owner and tenant of the property.  The property owner or tenant will be given 30-days to meet the standards set in 94-1/A. 

2).  Second Evaluation: After 30 days the Property Standards Administrator will re-evaluate the property.  If needed, new photos will be taken.  A citation letter, including the assessed fine will be sent within 48 hours to the owner and the tenant describing the violation. The owner or tenant has the option to pay the fine or to sign-up for the next scheduled adjudication hearing


A. If the property has been brought up to meet the standards set in 94-1/A, a letter of compliance will be sent to the owner and tenant of the property. The file will be closed, unless the property relapses into non-compliance within 180 days from the date of the compliance letter.

B. If the property has not improved or shows some improvement, but still does not fully meet the requirements of 94-1/A, the owner/tenant will have the option to appear at the next scheduled adjudication hearing stated in their citation.

4). Adjudication Committee Hearings: The process for Adjudication Committee hearings is outlined in Resolution 94-1, Adjudication Committee Procedures. 

The day of the adjudication hearing, the Property Standards Administrator will take another picture. If an owner or tenant fails to appear before the Adjudication Committee after a scheduled hearing, the fine will remain on the account of the property owner.  The Property Standards Administrator will appear as the complainant at all such hearings.  Maximum fines are listed in Resolution 94-1.  

If an emergency prevents the owner/tenant from attending the hearing, a one-time re-schedule will be granted.

5). Deferral Process: The Adjudication Committee has the option to defer a property standard fine if the property has been brought up to standard. A grace period will be applied to encourage compliance of the standard. 

6).  Extension:  During the adjudication hearing, the Adjudication Committee may give an extension for a period of time.  The Property Standards Administrator will re-evaluate the property on the given date to determine if the property is brought up to standards set 94-1/A.  If the property is not in compliance, a letter will be sent to the owner/tenant requesting them to appear at the next scheduled adjudication hearing.

7).  No Progress: If there is no progress by the owner or tenant to bring the property up to standards as set in Resolution 94-1/A, after the case has been adjudicated, Nisqually Pines Community Club will continue assessing the fines as stated in Resolution 94-1. If the owner/tenant chooses not to pay the fines, the provisions of the Collection Policy will be applied.

8). Loose Dog(s): During evaluations of property or when a complaint is given, the Property Standards Administrator will photograph any loose dog(s). A picture of the dog(s) will be placed in the Pine’s office window and/or in the newsletter.  If a dog(s) is identified the Property Standards Administrator will send a warning letter to the owner.  If the dog(s) keeps running loose and another picture is taken the owner will be sent a citation letter and same procedure as a property standard violation will be followed.

C. APPEALS:  The owners/tenants have the option to appeal the decision made by the Adjudication Committee to the Board of Directors as outlined in Resolution 94-1.019.

NO PROPERTY STANDARDS ADMINISTRATOR: If, for some reason, there is no Property Standards Administrator available, a written complaint, preferably with pictures, received from a resident, may start the process stated above.  A Board Member will be selected to verify the complaint. The resident writing the complaint has the option to appear at the Adjudication Committee hearing involving the compliant.  
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